Cascade Executive Programs

Evans School of Public Affairs, University of Washington

About Us Make the Executive Management

_ Program Part of Your Summer Plans
Cascade Executive

Programs, founded in
1984, is the executive
education arm of the
Evans School of Public
Affairs, and is a
nationally recognized
education provider for
the public and nonprofit
sectors. Learn more.

July 13 - 24, 2009

Spend this summer building your personal and
professional strengths to become a better communicator,
a more successful manager, a practiced strategic thinker,
and an inspired leader at the Executive Management

Program (EMP).

During this two-week advanced leadership and
management training program, accomplished instructors
lead intellectually provocative sessions that expose
participants to new insights and provide analytical tools
that have a lasting impact. The topics for this year's

Upcoming Courses

May 4-6, 2009 .
Accountability for program include:
Results:
Performance e Strategic Financial Management
Measurement e Performance Measurement & Accountability
e Consensus Based Negotiation & Resolving Conflict
May 11-15, 2009 e Leadership Competencies
Resolving Conflict e Organizational Culture & Values
and Building e Effective Communication & Media Relations
Consensus e And Much More

May 18-19, 2009

Learn More & Apply Online:

evans.washington.edu/cascade

Unable to Attend or Already Attended EMP?
Consider nominating a participant

Mapping, Planning,
and Action: A

Framework for
Strategy

May 28-29, 2009

Legacy &
Succession Planning

June 1-5, 2009 Organizations throughout Washington State and around

Leadership the country send their senior-level managers to the EMP
Academy because they know that investing in these leaders has
positive impacts throughout their organizations. EMP
Quick Links training provides these leaders the opportunity to:

e Examine ways to better integrate their agency
mission, goals, and priorities

e Develop performance-based leadership skills to
increase accountability

e Lead with intention and renewed vigor when they
return to the workplace

e Obtain specific resources and concrete skills that
will benefit their agency for years to come

Register Now

Course List

Forward to a Colleague
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